McPhillamys Gold Project

Community Consultative Committee

McPhillamys Gold Project CCC Minutes

Title

McPhillamys Gold Project Community Consultative Committee (CCC) Meeting #30

Meeting Date

6pm, Monday 11 August 2025

Venue Cadia room, Blayney Shire Community Centre

Meeting David Ross (DR) Independent Chair

Attendees Jeannine Bryant (JB) Minute Taker
Cyril Smith (CS) ORWSA Representative
Rosemary Reid (RR) Community Representative
Daniel Sutton (DS) BHPG Representative
Jordan Butler (JB) Community Representative
Peter Houston (PH) Community Representative
Robert (Bob) Russ (RR) Alternate Community Representative
Bruce Reynolds (BR) Blayney Shire Council
Heather Nicholls (HN) Cabonne Shire Council
Robert Taylor (RT) Bathurst Regional Council
Wayne Taylor (WT) Regis Resources
Jason Desmond (JD) Regis Resources
Jason Ingham (JI) Regis Resources

Apologies Elizabeth Russ (ER) Community Representative

Miles Hedge (MH)
Nick Redmond (NR)

Community Representative
Orange City Council

Next Meeting

6pm, Monday 24 November 2025 - Tentative
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Agenda item

Action

Meeting opened

6:00 pm
DR welcomed everyone to the meeting

DR requested CCC members to introduce themselves for the benefit of the
new members.

1. Apologies Elizabeth Russ, Community Representative
Nick Redmond, Orange City Council
2. Declaration of pecuniary and DR is paid a fee to chair the meeting. JB is paid a fee to that the minutes of
other interests the meeting.
3. Business arising from previous All actions from previous meeting completed.
minutes
4. Previous Minutes Previous minutes endorsed by CCC members.
5. Correspondence Nil.
6. Update on Project Refer to minutes below.
7. General Business Refer to minutes below.
8. Next meeting Tentative 24 November 2025. (Otherwise, February 2026).
9. Meeting closed 7:00 pm
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Action Items Responsible Due By

1 Tentative Book Blayney Community Centre for Jason Ingham Prior to next meeting
Monday 24 November 2025

2 Draft minutes to be provided to the Jeannine Bryant Wednesday 20 August 2025
Chairperson

3 Draft minutes distributed to members by email David Ross Monday, 25 August 2025
(including alternates)

4 Committee members provide any comments on All committee members Monday, 1 September
draft August minutes to Chairperson. 2025

5 Post on McPhillamys website: Jason Ingham Monday, 8 September
2025

e  Final minutes for 24 March CCC meeting.
e  Final draft minutes and link to Regis
presentation for 24 August 2025 CCC

meeting.
6 Regis to forward slide presentation to DR Jason Ingham ASAP
7 Invite members to submit questions before 24 David Ross Monday 17 November,
November, 2025 meeting. 2025
8 Reschedule CCC meeting to February 2026 (if David Ross November 2025
necessary)
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6. Update of Project (read with attached slide pack)

WT commenced the presentation by updating members on what has happened since the Section 10
Declaration was made in August 2024. He advised that the judicial review continues, with a hearing
date set down for 10-12 December 2025.

General Project update
JD stated Regis has continued to investigate alternate development concepts, commenced
exploration drilling program and continued discussions with the NSW Government regarding

pathways forward for the Project.

Maintenance activities on RRL (Regis Resources Ltd) owned rural properties to address legacy issues
continues, using local suppliers and contractors.

Exploration Drilling Update

Drilling has been taking place outside of Section 10 Declaration area. The drilling program, which
commenced in July 2025, was approved by NSW Resource Regulator within Exploration Licences on
Regis owned land.

Drilling is ongoing.

Land/Property Management

JI talked further about the maintenance activities being undertaken by Regis. He reported that some
of the houses have not had maintenance works completed. However, $160,000 had been spent

with nine contractors to undertake the work. Seven homes currently tenanted.

Regis has engaged Bullseye Agricultural to review and report on all of Regis properties to assess
property conditions.

No questions from members.
Community

JI described to members the sponsorships that Regis has made since the last CCC meeting as well as
where it has been involved in mining industry events.

WT noted that, since the S10 declaration, Regis has continued to provide sponsorships to community
groups and activities. However, the company has chosen to take a more focused approach. He
emphasised that Regis are open to having discussions with community groups about whether Regis
could assist.

BR asked about the water pipeline.
WT stated that it is an issue that is still being explored, including an alternative route.
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7. General Business
Due to the situation faced by the committee, few members had any general business to discuss.

RT and BR provided an update to the committee on the challenges faced in their local government
area in relation to the Section 10 Declarations. BR informed members that Blayney Shire Council has
arranged a meeting with the Federal Minister Murray Watts to take place shortly.

DS asked if, assuming Regis changed the TSF to comply with the Section 10 Declaration, is Regis
expecting to submit the changes via a whole new application, or a modification to the existing
approval?

WT replied that this will depend upon the scale of changes to the scope.

Secondly, DS asked if any timeline has been established with respect to conceptual plans or any
progress with alternatives?

WT responded that Regis is reviewing a long list of options, which will also be informed by the
judicial review.

9. Next meeting
A discussion took place about when to hold the next meeting. Members agreed to hold the next
meeting on 24" November 2025 should there been information — and progress - to discuss.

Otherwise, the next meeting would be postponed until February 2026.

Meeting closed at 7.00 pm
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