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Welcome, introduction and apologies
Declaration of interest
Business arising from previous minutes

Previous meeting

. Correspondence

Questions from members

. Update on Project
. General business

. Next meeting

DR
All
All
DR
All

WT, JI, JD
All
All
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Section 10 Declaration

& The Kings Plains Declaration was announced on 16 August 2024, impacting a critical

area of the Project development site making the approved Project unviable.
& The Statement of Reasons was made public on 11 October 2024.
& Since the Declaration was made, Regis has:

& Commenced legal proceedings in respect of the Declaration.

& Initiated exploring alternative development concepts that do not impact the declared area.

13t August will mark 1 year since the Declaration was made
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Judicial Review — Status

2 On 7 November 2024 Regis announced to the ASX that it had commenced formal legal

proceedings in the Federal Court.
2 Procedural matters continue to be dealt with.

® The court hearing date for the judicial review is set for 10-12 December 2025.

No Material Change




General Project Update

& Commenced exploration drilling program.
& Continuing to investigate alternative development concepts.

& Continue to progress discussions with NSW Government regarding pathway forward for
the Project.

2 Ongoing:

& Maintenance activities on RRL - owned rural homes using local suppliers and
contractors.

& Activities to address legacy issues on RRL-owned rural properties:
& Program to deal with old mine workings at Ingledoon — backfilling & fencing.
2 Farm building review for asbestos products — site specific management (85%).

® Focused community support.
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‘. Exploration Drilling Program 8

E ® Drilling outside of Section 10 Declared Area.

% & Drilling approved by NSW Resources Regulator
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Land / Property Management

Residential

® Substantial maintenance activities on Regis owned rural homes using local suppliers and contractors, including

the Ingledoon homestead located in the project area
& Estimated expenditure with local contractors / suppliers - $160,000.
® Current residential tenancy status — 7 homes tenanted.
Rural
® Fencing program to deal with old mine workings at Ingledoon.

® Regis has engaged Bullseye Agricultural to review and report on all of Regis's rural properties to assess property

condition.




Community

Interactions since last CCC meeting:

® Blayney High School — Sponsorship, Australian Volleyball Schools cup, Dec 25.
® Blayney High School canteen - donation to ‘stock the pantry’ call out.
& Northern NSW flood victims - donation of supplies purchased from local businesses.

® Blayney Shire Local and Family History group — financial assistance for

printing costs to update the local pioneer register.

& Extensive communications for exploration drilling campaign, including
letterbox drop to near neighbours, phone calls, meetings on request
and McPhillamys project update to email distribution list.

® Regis stand at the NSW Minerals Council Mining Careers Dinner in Orange.

& MGP representative at Women in Mining NSW Networking Event held in Parkes.
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Wayne Taylor| Project Director
wtaylor@regisresources.com 0434 740 464
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