McPhillamys Gold Project

Community Consultative Committee

McPhillamys Gold Project CCC Minutes

Title

McPhillamys Gold Project Community Consultative Committee (CCC) Meeting #31

Meeting Date

6pm, Monday 24 November 2025

Venue Blayney Shire Community Centre
Meeting David Ross (DR) Independent Chair
Attendees Jeannine Bryant Minute Taker
Elizabeth Russ (ER) Community Representative
Miles Hedge (MH) Community Representative
Cyril Smith (CS) ORWSA Representative
Rosemary Reid (RR) Community Representative
Daniel Sutton (DS) BHPG Representative Community Representative)
Peter Houston (PH) Community Representative
Jordan Butler (JB) Community Representative
Wayne Taylor (WT) Regis Resources
Jason Ingham (JI) Regis Resources
Danielle Wallace (DW) Regis Resources
Observers Robert (Bob) Russ (RR) Alternate community representative
Apologies Bruce Reynolds (BR) Blayney Shire Council
Robert Taylor (RT) Bathurst Regional Council
Nick Redmond (NR) Orange City Council

Next Meeting

6pm, Monday, 23 February 2026

Minutes of Meeting #2
24 November 2025
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Agenda item

Action

Meeting opened

6:00 pm

DR welcomed everyone to the final meeting of the year.

DR advised Heather Nicholls has retired from Cabonne Shire Council.
Matthew Christensen will be Council’s new representative.

DR also welcomed DW back from maternity Leave. DW advised that
Jason Desmond has finished his contract with Regis.

1. Apologies

Refer to first page of minutes.

2. Declaration of pecuniary and
other interests

DR is paid a fee to chair the meeting.
JB is paid a fee to take the minutes of the meeting.

3. Business arising from previous
minutes

Nil.

4. Previous meeting Previous minutes endorsed by committee.

5. Correspondence Nil

6. Update on Project See overleaf.

7. Next meeting 6pm, Monday 23 February 2026 at Blayney Community Centre

8. Meeting closed 7.35 pm
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24 November 2025

Action Items Responsible Due By

1 Book Blayney Community Centre for Monday23 DW
February 2026.

2 Draft minutes to be provided to the Jeannine Bryant Friday 28 November 2025
Chairperson

3 Draft minutes distributed to members by email David Ross Monday, 1 December
(including alternates) 2025

4 Committee members provide any comments on  All committee members Monday, 8 December
draft November minutes to Chairperson. 2025

5 Post on McPhillamy’s website:
* Final minutes for 24 November 2025 Danielle Wallace Monday, 15 December

meeting. 2025

6 Provide link for IWL, ETL and water supply Danielle Wallace Monday, 1 December
pipeline to CCC members. 2025

7 Provide SEARS to DR for distribution Danielle Wallace Once available

8 Members to submit any agenda items they want  All committee members Monday, 16 February
to be included into the agenda. 2026

9 Consider providing advanced copies of meeting Regis Monday 23 February 2026
presentations to members.

10 Bring larger hard copies of maps to next Regis Monday 23 February 2026
meeting.

11 Provide information on the emplacement of Danielle Wallace Monday 23 February 202
filtered tailings and waste rock in the IWL
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6. Update of Project (read with attached slide pack)

DW commenced the Project update reminding CCC members about the Section 10 Declaration and,
the formal legal proceedings in the Federal Court. Judicial Hearing date set for 10-12 December
2025. McPhillamy’s will provide an update at the February meeting, if available.

State Significant Infrastructure Declaration-(SSI)

DW stated that in September 2025, the NSW Government designated key infrastructure
components of the project as State Significant Infrastructure (SSI). This establishes a planning
approval pathway for project infrastructure impacted by external factors, including the Integrated
Waste Landform (IWL), Electricity Transmission Line (ETL) and Water Supply Pipeline (WSP).

DW then walked members through a series of maps (slides 8 — 10) to provide a sense of where the
various infrastructure options are proposed to be located (available in the CCC slide deck).

The sites and their footprint are currently conceptual in nature and may be subject to change.

MH asked where does the excess water go?

WT replied that, should the IWL go ahead, most of the water would be removed from the processed
ore in the IWL compared to the tailings dam. There would be a lot less moisture and would be
mixed with waste rock. WT stated this physical process is similar to what happens to the copper
concentrate at Cadia’s filtration plant prior to being railed to port for export.

JB asked why was this not part of the original mine design?

WT replied that the IWL would be more costly than the development of a tailings dam, more
complex from a schedule perspective and would require a larger footprint. DW also reminded
members that the powerline (one option for a line coming in from the north and an option for a line
coming in from the south) and pipeline were always part of the wider project.

DW continued, adding that the pipeline route has required revisiting at the local level due to, for
example, farm planning requiring some repositioning as well as requests due to the proposed
construction of the Sunny Corner Wind Farm.

MH asked what is planned if the court case does not go Regis’ way.
DW replied that new approvals would be required, implementing all three of the SSl infrastructure
components.

The members were informed by DW that each of the SSI component infrastructure would have its
own EIS although the intention is to submit them at the same time. However, separate EIS’ would
provide flexibility should one component experience delays. Furthermore, it will help to facilitate

end of life benefits from each component infrastructure — such as how the pipeline could be called
on to distribute water in drought - be packaged separately. Three different approvals are better.

Scoping Report

The three scoping reports were lodged on 7" November 2025. Copies of the scoping reports are
available on the Major Projects website:

Integrated Waste Landform - https://bit.ly/48kQ38w
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Electricity Transmission Line - https://bit.ly/3K3GIQ1
Water Supply Pipeline - https://bit.ly/4rth6Y3

DW further advised that she could provide hard copies if CCC members wanted them.

The Department of Planning, Housing and Infrastructure (DPHI) is currently preparing Secretary’s
Environmental Assessment Requirements (SEARs) for each of the three components. The SEARs will
outline the requirements for the EIS assessments and will help inform the scoping of the specialist
studies.

Action: DW to provide DR with the three SEARs once available.
Exploration Drilling Program

DW advised that drilling commenced in July on site. A total of 5,500m has been diamond drilled with
1,500m remaining. Processing, logging and sample is ongoing and will continue into new year.
Some of the processes employed by Regis are to be used by the Resources Regulator as a case study.

Further Exploration Activities

Regis are currently undertaking a ground gravity survey across Regis owned land. This is a form of
remote sensing that doesn’t require any ground disturbance. An additional program primarily on the
Kings Plains land owned by Regis is being considered for February 2026. Consultation with residents
is likely to commence in the new year.

DR, observing that community members will have Christmas and then summer holidays coming up,
asked DW whether the community would be given plenty of notice before any consultation took
place. DW confirmed that would be the case.

Environmental Monitoring

DW advised Regis is currently installing new air quality monitors on Regis-owned land in Kings Plans.
The new monitoring stations will collect additional background data.

MH asked if monitoring is taking place north or south of the highway?
DW replied on the southern side of the highway, on land owned by Regis. In response to a request
from ER to clarify the location, WT replied it is on the “old Vidler” property.

Community

JI advised that the budget for 2025 donations is larger than that for last year. Regis have supported
Blayney United Hospital Auxiliary group, Blayney Little Athletics, Kings Plains Rural Fire Service,
Blayney Rotary, Neville Public School, Neville Show Society, Blayney Public School, to name a few.

The project update was recently sent to Regis’ email distribution list. In addition, the community has
been informed of the SSI declaration by means of letter box delivery to landholders within 3 km
radius for the proposed IWL layout. Finally, phone calls have been made to Kings Plains landholders
regarding the current drilling program.

As always Regis is open to feedback or suggestions on how they can communicate more effectively.
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2025 Wrap Up

WT thanked the CCC for their interest and time attending meetings this year and wished everyone a
happy festive season. The Regis Team looks forward to working with everyone in the new year.

CS appreciated being able to get a copy of the slides but asked if copies could be supplied to CCC
members before meetings took place.

Action: Regis to consider providing advanced copies of meeting presentations to members.

7. General Business

DW advised that Regis is unsure on when the Section 10 judicial review court decision will be handed
down. Itis hoped a decision would be made by March 2026.

MH observed that he believes that the second proposal will create more dust and more drilling for
local residents. Proposed layout would result in drilling coming closer to Kings Plains, he stated.

DS asked about why the entry driveway may have to be moved?

DW responded that it may be required due to the footprint of the proposed IWL as well as the
potential ramifications of the proposed southern option for the transmission line. DW noted that
the footprint of the proposed IWL is conceptual at present; the size may change once specialist
studies inform Regis better of what is feasible.

DS asked if Regis is purchasing any more land.
JI said that no additional land is being purchased presently.

In respect to a discussion led by DS about the IWL, DW said that it would be higher than the tailings
dam. However, the topography would have micro reliefs incorporated into the constructions and
therefore, be more natural in appearance. From the road, it would be higher but would be more
sloped back in comparison with the tailings dam. Regis commits to consulting further about this
with the CCCin the new year.

ER believed that the bank (IWL) would be more aesthetically pleasing.

DS asked if the new waste landform would allow for waste from other satellite mines?
DW replied that no, this proposal is for McPhillamys only and has no considerations or provisions for
other potential projects.

DS asked what is the small red area over the Belubula River in the map within the section 10 area?
DW responded that, in relation to the small mining lease area, this was a small area of land that was
subject to a Right to Negotiate native title process as part of the mining lease application process.
She continued that there have been no native title claimants associated with the existing mining
lease application areas, and so Regis are able to proceed under a smaller separate mining lease,
noting that additional leases may be required for the modified project.
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DS - How will the tailings be mixed with the waste rock? How is that material emplaced in the IWL?
What is the methodology?

DW responded that there are several approaches to co-disposal — this question was taken on notice
(see Appendix 1 for further detail).

DS questioned DW and JI about what the preferred way forward is?

DW - Regis are hoping to get a judgment in the company’s favour. She then walked members
through the SSl approvals process. Essentially, the process would be the same as that for the state
significant development process except the final consent authority is the NSW Minister. Irrespective
of the number of EIS’ that could be submitted to DPHI in the future, each of those would go on
public exhibition. Regis, as the usual case, would be obliged to respond to all submissions before
DPHI undertakes an assessment report. What would differ through the SSI approvals process is that
the Independent Planning Commission would play no part. It was reiterated that the IWL would be
more expensive to construct than the tailings dam.

JB asked if there would be three rounds of community consultation, potentially, for the proposals?
DW stated that, as there would be anticipated to be different issues to deal with for each SSI
proposal, then separate consultation meetings may be required.

DS — With respect to the IWL, what is the impact of using that option? You stated that the output
wouldn’t be as wet?

DW —that is correct. The end output is more “cakey” as the water is pressed out during the process.
It is not completely dry but has a reduced moisture content, it becomes like a damp soil. It is then
mixed with waste rock (co-disposal).

Action: DW to provide information on the emplacement of filtered tailings and waste rock in the
IWL.

DS asked what is ‘sterilization drilling’, which is currently being conducted?

DW clarified that it’s a drilling program to determine what potential ore or resource is the area being
drilled. It is being conducted to ensure there is no resource of value within those areas which are
proposed to become covered by infrastructure and the new waste landform.

DS continued, asking will the new proposal change the productivity or output projections in terms of
guantity or timeline?
DW noted that it’s not expected to.

DS - Has McPhillamys sold any properties?
Jl replied no.

Next Meeting

The next meeting will be held on Monday 23 February 2026. DR expressed his appreciation to
members on the way that they conduct themselves at CCC meetings and further wished everyone a
happy and relaxing Christmas.

Meeting closed at 7.35 pm
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Appendix 1. Information provided post-meeting on IWL

Integrated Waste Landform — Variations on a Theme

OPTION 1 HOUDGENOUS LANCF ORM

RUNCFF OOULECTION FUNOFF COULETTIN
CHAEL L

+ Homogenous blend of filtered processed ore and
A waste rock

CPTION 1 TONED LAMDF ORM
FILTERED TALNGS

RUNOFF COLLECTION  CCHVINGLED WR

+ Quter embankment of filtered processed ore and waste

CHANNEL
Y mﬁﬂﬂlﬂlﬂlﬂ]ﬂ]ﬂﬂ%ﬂn._ rock or waste rock, and an inner core of filtered
processed ore
OPTION 34 - ZONED LANDFORM WITH CO-MINGLING
COMNGLED FITERED TALIMGS
P—— L —— - Inner core of filtered processed ore, encased by a blend
CHANNEL il iy LrANE.

\ of waste rock and filtered processed ore with an outer
embankment constructed from waste rock

WASTE ROCK

= Inner core of a blend of waste rock and filtered
processed ore with an outer encasement constructed
from waste rock

.

For the co-disposal areas within the IWL, Regis is looking at layers of inter-mixed truck dumps of
filtered material and waste rock, which would then be dozed flat and compacted. Regis may

also employ some of the alternative approaches in discrete areas of the IWL. This will be dealt with in
more detail within the technical study that will accompany the EIS submission for the IWL SSI.
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