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Agenda: Monday 25 May 2026
tem |

1. Welcome, introduction and apologies DR
2. Declaration of interest All
3. Business arising from previous minutes All
4. Previous meeting DR
5. Correspondence All

Questions from members
6. Project Update WT, DP, JI
7. General business All

8. Next meeting All
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Regis Resources Ltd (ASX:RRL, “Regis”) and Vault Minerals Ltd (ASX:VAU, “Vault”’) have agreed to combine in a
merger-of-equals via a Vault scheme of arrangement (“Scheme”), under which Regis will acquire 100% of the fully

paid ordinary shares in Vault.

The merger creates Australia’s next major gold producer with:
Globally significant gold production of +700kozpa, with five high-quality operating assets across Western Australia
A strong debt-free balance sheet and significant cash generation.

Large mineral endowment of 6.0Moz in Ore Reserves and 20.5Moz in Mineral Resources creating a solid foundation for

long life operations

Diversified portfolio of scale and quality in tier 1 mining jurisdictions with enhanced operational resilience

Scope to unlock cost efficiencies, realise over A$500 million of corporate tax benefits and lower the cost of capital
Pro forma market capitalisation of approximately A$10.7 billion

Combined operational workforce with recognised technical strengths and skills to drive capital efficiencies and unlock

value across the enlarged portfolio
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ATSIHP Act - Section 10 Declaration & Judicial Review

& Kings Plains s10 Declaration announced on 16 August 2024, impacting a critical area of the

Project development site making the approved Project unviable.

& Since the Declaration was made, Regis:

® Commenced legal proceedings (Judicial Review) in respect of the Declaration.

® [nitiated exploring alternative development concepts that do not impact the declared area.

Judicial Review — Federal Court

& 7 November 2024 - Regis announced commencement of formal legal proceedings.

& 10-12 December 2025 - court hearing was held.

® Judgement is currently reserved.

No Material Change
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MGIP — Summary

® Four key components:
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Part of the Approved MGP (SSD 9505)

Integrated Waste Landform (SSI
99418956)

Water Supply Pipeline (SSI1 99419963)
(to replace WSP approved under SSD)

Electricity Transmission Line (SSI
99421458)
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Approved McPhillamys Gold

McPhillamys Gold Project Infrastructure Project

Sedion 10 Dedaration Area -

Approved Tailings Storage Fodlity

currently unable fo be developed
. - i

Proposed Integrafed Waste Landform -
alternative fuilings management solution that
avoids the Section 10 Dedaration Area




Approva IS Step 1: EIS preparation,

environmental studies,

State Approvals consultation

& The SEARS were issued on 15 December

2025, and outline the requirements for the EIS Step 2: EIS submission to
Government, public
assessments. exhibition and consultation

Commonwealth Approvals

& On 6 January 2026, Regis lodged three (3)
Step 3: RRL prepares
separate EPBC referral applications. response to submissions

& On 3 March 2026, Regis received Controlled

Action Decisions for each SSI component, and

Step 4: Project
assessment and
Agreement. determination

confirmation of assessment under the Bilateral
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Key Studies (SSI components)

Preparation of the environmental assessment documentation is underway, including key studies.
Numerous field surveys are progressing — including (but not limited to):

® Biodiversity (including flora, fauna and threatened species).

& Aboriginal cultural heritage (including archaeological test excavation).

Modelling is underway for other key studies including (but not limited to) air, noise, groundwater

and surface water.
Extensive engagement ongoing with DPHI and other regulators.

Broader community consultation will commence over the coming months.



Key Studies (SSI components)

IWL EIS WSP EIS ETL EIS
Surface Water Assessment Water Resources Assessment Water Resources Assessment
Groundwater Assessment and Peer Review ACHA ACHA

Mine Waste Characterisation

Historic Heritage Assessment

Historic Heritage Assessment

IWL Technical Summary Report

Noise and Blasting Assessment

Noise and Blasting Assessment

Geotechnical Assessment

Air Quality Assessment and Greenhouse Gas
Calculation

Air Quality Assessment and Greenhouse Gas
Calculation

ACHA

Land Resources Assessment

Land Resources Assessment

Historic Heritage Assessment

Road Transport Assessment

Road Transport Assessment

Noise and Blasting Assessment

Social Impact Review

Social Impact Review

Air Quality Assessment

Economic Review

Economic Review

Greenhouse Gas Assessment

Bushfire Assessment

Visual Assessment

Land Resources Assessment

Contaminated Land Assessment

Bushfire Assessment

Preliminary Hazard Analysis

BDAR (including baseline reports, specialist
reports and peer review)

EMF Assessment

Human Health Review

EDC Report

Contaminated Land Assessment

Road Transport Review

BDAR (including baseline reports, specialist
reports and peer review)

Social Impact Review

EDC Report

Economic Review

Visual Assessment

Apiary Assessment

Bushfire Assessment

Contaminated Land Assessment

BDAR (including baseline reports, specialist
reports and peer review)

EDC Report

**Indicative only, subject to change.




Environmental Monitoring

® Installation of 18 additional groundwater
monitoring bores to support the Groundwater

Impact Assessment for the IWL now complete.

& The monitoring bores will be used to collect
groundwater samples for laboratory testing and
provide a baseline prior to the project

development.

® [nstallation of additional stream flow monitoring

weir on Trib A underway.




Exploration Update

® Exploration drilling completed on Jirri Jirri in Kings Plains.
Rig was mobilised on 2 March and demobilised on 19
May 2026. Drilling activities were undertaken on a
Monday to Friday roster with no drilling on Public

Holidays.

® 4 holes completed for a total of ~1,800m. All results
pending lab testing. Additional drilling planned for Jirri

Jirri pending lab results.

® Drill pad rehabilitation and periodic monitoring program

underway for completed holes at Jirri Jirri.

& Drill rig currently completing additional exploration holes
at McPhillamys before mobilisation to Last Chance in

early June.




Community

Stakeholder Engagement

® Stakeholder engagement — Face to face meetings with landowners, drop ins to community

businesses, meeting Blayney High School principal.
® NSW Minerals Council Mining Careers Information night 14 May 26.
Donations & Sponsorships

® Blayney Public School — support for swimming lessons for 18 students requiring extensive

support.
® Blayney Can Assist — Purchase of a new barbeque for community events.
® Blayney Junior & Senior Soccer Clubs — Sponsorship 2026.
® Tallwood Hall — donation for Australia’s biggest morning tea.

Rural Landholdings

® Dalhunty property tender process has been completed, and final lessee arrangements are

underway.

® Vidler block options are under consideration.

® Review of rural land audit findings and consideration of future works.
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MGP Community Sentiment Research 2026

Report Overview

® The report presents results of research conducted amongst the general adult population in the Central West of NSW in March

2026 to examine awareness of and attitudes towards Regis Resources’ McPhillamys Gold Project (MGP).

® |t comprised a representative survey of n=435 participants living in the Bathurst, Orange, Cabonne and Blayney Local

Government Areas (LGAs).
® On key measures, data is compared with that from previous waves of the survey fielded in October 2022 (n=424) and April/May

2021 (n=405) with participants in the same target population)

Key Measures at a glance

® Results suggest broad community support for the MGP continues, and information about the project increases positivity, reflecting

similar patterns from previous waves and suggesting stable community sentiment in relation to the proposed project.

® The key positives continue to be creating jobs for locals and providing an economic boost for Blayney and the Central West,

echoing findings from the 2022 research.



MGP Community Sentiment Research 2026

High Awareness of the Project

® Awareness of the project continues to be relatively strong, with half (50%) of those across the Central West aware of the

MGP and rising to 83% among those in the Blayney LGA

Sentiment — Strong Support

® After information was provided on the MGP, 71% of those across the Central West were positive about the project, including
73% in the Blayney LGA, reflecting similar numbers seen in past waves. Negativity remained relatively stable, with 11%

negative overall and 12% in Blayney
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RESOURGE
McPhillamys Gold Project

Further information:
Danielle Papich | HSEC Manager

dpapich@regisresources.com 0402 692 588


mailto:wtaylor@regisresources.com
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