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Title

McPhillamys Gold Project
Community Consultative Committee (CCC) Meeting #33

Meeting Date

6.00 pm, Monday 25 May 2026

Venue Blayney Community Centre

Meeting David Ross (DR) Independent Chair

Attendees Yurinda Davies (YD) Minute Taker
Elizabeth Russ (ER) Community Representative
Miles Hedge (MH) Community Representative
Rosemary Reid (RR) Community Representative
Daniel Sutton (DS) BHPG Representative
Peter Houston (PH) Community Representative
Robert (Bob) Russ (RBR) Community alternate representative
Bruce Reynolds (BR) Blayney Shire Council
Nick Redmond (NR) Orange City Council
Robert Taylor (RT) Bathurst Regional Council
Rhassel Mhasho (RM) Cabonne Shire Council (Alternate)
Wayne Taylor (WT) Regis Resources
Danielle Papich (DP) Regis Resources
Jason Ingham (JI) Regis Resources

Observers Nil

Apologies Matthew Christensen (MC)  Cabonne Shire Council

Cyril Smith (CS)

ORWSA Representative

Next Meeting

6.00 pm, Monday 27 July 2026
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Agenda item

Action

Meeting opened

6:03 pm

DR welcomed everyone to the CCC meeting and thanked members
for their time and commitment to the CCC.

DR advised Jordan Butler has resigned as a member due to
commencing work with Blayney Shire Council.

DR introduced YD as the new minute taker

1. Apologies Refer to first page of minutes.
2. Declaration of pecuniary and DR is paid a fee to chair the meeting.
other interests YD is engaged to take the minutes of the meeting and declared
employment with Blayney Shire Council.
3. Business arising from previous Amendment to previous minutes: DR advised committee of several
minutes minor spelling errors to the previous minutes. Committee endorsed
the changes.
Current height for IWL will be provided prior to the next meeting.
4. Previous meeting minutes Previous minutes endorsed by committee members.
5. Correspondence Nil
6. Update on project Refer to overleaf.
7. General Business Refer to overleaf.
8. Next meeting 6.00 pm, Monday 27 July 2026 at Blayney Community Centre.
9. Meeting closed 8.00 pm
Minutes of Meeting #33 Page 2 of 7

25 May 2026



McPhillamys Gold Project
Community Consultative Committee

Action Items Responsible Due By
1 Book Blayney Community Centre for Monday 27 Danielle Papich Complete

July 2026.
2 Provide draft minutes to the Chairperson. Yurinda Davies Thursday 4 June 2026
3 Distribute draft minutes to members by email, David Ross Friday 5 June 2026

including alternates.

4 Committee members to provide any comments All committee members Friday 12 June 2026
on the draft minutes to the Chairperson.

5. Provide a copy of the slide presentation to DR Danielle Papich Complete
for attachment to the minutes.

6 Business arising from previous minutes:
e  Provide the current height of the IWL at the Danielle Papich Monday 27 July 2026
next meeting.

7 Post on McPhillamys website:
®  Post the final minutes for the 23 February Danielle Papich Complete
2026 meeting on the McPhillamys website.

8 Invite members to submit questions before the David Ross Monday 6 July 2026
27 July 2026 meeting.

9 Provide examples of integrated waste landforms Danielle Papich Monday 27 July 2026
used elsewhere.

10 Visual impression of the proposed landforms Danielle Papich Monday 27 July 2026
and buffer zones to be presented at next CCC
meeting (if available).
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6. Update on Project (read with attached slide pack)

Merger announced with Vault Minerals

WT advised Regis Resources and Vault Minerals have agreed a merger. Nevertheless, he
observed that Regis would continue to operate as usual, with no executive changes currently
proposed. He said the merger of equals would increase operational scale and experience,
particularly on the west coast, and that McPhillamys would be a significant growth asset in
the combined entity.

DR asked whether the merger would have any impact on the wider community.
WT confirmed that there would be no impact, whatsoever.

Section 10 Declaration and Judicial Review
While the court hearing was held in December 2025, Regis are still waiting on the outcome
of the s10 judicial review.

MGIP - Overview

DP explained that the yellow areas highlighted on the map showed the study area for
potential additional footprint for the integrated waste landform (IWL), proposed as an
alternative to the original tailings dam. The map also showed two options for electricity
transmission lines connecting to the mine from the north or south.

DP reminded members that Regis was seeking approval for a revised water pipeline
alignment due to several minor changes to the original route involving landowners, roads
and related constraints.

DP advised that separate EIS processes would be required for the alternative option, as
approvals would shift from the State Significant Development (SSD) pathway to the State
Significant Infrastructure (SSI) pathway and require approval by the Minister for Planning.
DP agreed to provide CCC members with clearer maps showing the additional footprint at
future meetings. Some members observed that, if the IWL alternative proceeds, a significant
landform feature would affect Kings Plains.

MH said the proposal represented a substantial change from the original tailings dam option
and considered it to be a new project. Regis acknowledged the scale of the change and that
it did represent a new version of the Project, and advised that further community
engagement with Kings Plains’ residents and the wider community was planned.

DP shared the proposed study areas around the mine site. CCC members expressed concern
that the alternative proposal was significantly different from the original proposal and
should not be treated as a minor modification. DP confirmed this was not a modification but
rather a new project. ER raised concern about the effect of the proposed alternative on the
locality, including the Mid-Western Highway, and its impact on residents’ lifestyle and
liveability. Concern was also expressed about the effect on the local community and the role
of government in the approval process.
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DP noted that modelling and studies for the EISs were underway and that the findings would
be shared with the CCC when available. WT said that, while the alternative was not Regis’
preference, it was considered necessary to enable the project to proceed.

DS outlined the impact of the uncertainty on his family and property, stating that his family
had moved to Kings Plains to establish their home and future there. He said the effect of the
mine proposal on that future remained uncertain and that they felt they were living in limbo
until the development plans were determined. DS said no alternatives had been offered and
that the property would have a direct line of sight to the proposed landforms.

RM asked whether a better visual representation of the proposed landforms and buffer
zones could be provided. DP advised that an improved visual representation would be
shared when available.

Action: DP to provide visual impression of the proposed landforms and buffer zones when
available.

BR asked to see the proposed visual and noise buffer zones and asked whether they would
form part of the EIS. McPhillamys advised that buffer zones were applicable to the north and
west of the development, but that options to the south were limited by the highway
boundary. MH noted that residents were located to the south of the mine and asked what
other options McPhillamys was considering.

Approvals

DP observed that the three EIS’ are currently being drafted with many specialist studies
currently underway. Regis is still seeking to have the documents completed by the end of
the year, but may move into early 2027.

DP noted that, if the section 10 determination was overturned, redetermination by the new
Minister would still be required and the process would likely remain lengthy.

BR noted two weeks prior he met Minister Murray Watt and the Minister is keeping briefed
about the project.

DP said Regis was currently undertaking archaeological test excavations over the following
three weeks. The sites included both new and existing locations to be included for the EIS
submissions.

DP then shared an extensive list of the studies required for the three EIS’. She noted that the
purpose of the studies was to gather extensive baseline data for the project. Then DP
observed that she would be interested to hear from CCC members which of the studies
members would be interested in hearing more about in the future. Members were also
advised that, as part of environmental monitoring, an additional stream-flow gauge had
been deployed to monitor water and identify any impact from the integrated waste
landform.

Community update
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JI noted that Regis had continued supporting local community groups through drop-in
sessions and face-to-face meetings with local businesses. He said that the project was
mainly focused on providing support to local health, education, sporting and youth
initiatives. JI advised that Regis was working through internal audit report findings regarding
rural landholdings to determine where improvements can be made. Ongoing rural lease
options were also being considered for vacant landholdings.

JI also noted that current communication methods may need to be adjusted to improve
effectiveness. JI provided an overview of the recently completed McPhillamys Gold Project
Community Sentiment Research 2026 report. The report results suggest broad community
support for McPhillamys continues, reflecting similar patterns from previous surveys. There
is still stable community sentiment in relation to the proposed mine. The report considered
the perspectives of residents across the Bathurst, Blayney, Cabonne, and Orange LGAs.

7. General Business

In relation to the slide presenting the wide array of specialist studies that need to be
undertaken, DR split committee members into two groups for discussion. In particular,
members were asked to discuss amongst themselves what they identified as being the
studies that they believed were critical and therefore, could be discussed in greater detail as
upcoming meetings through 2026.

After discussing the matter for 20 minutes in groups, the wider committee reconvened. CCC
members noted interest in discussing in future meetings the findings of the following issues
and EIS assessments:

e Noise

e Air quality / dust

e Human health risk assessment / Mental health

e Visual impact

e Social impact

e |WLtechnical summary

e Surface water / ground water quality

Members had no other general business to discuss.

8. Next Meeting

DR asked DP to provide a general timeframe with respect to when members could anticipate
that the specialist studies would be available for discussion. DP advised that this remained
fluid, given the interrelationship between the studies and the influence that the results of
one assessment may have on another. However, the results of some studies could be
available for discussion in the next few months.
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The CCC agreed to hold additional meetings to consider the findings of the nominated
studies. Members agreed that a frequency of approximately six to eight weeks would be
appropriate, depending on the progress and timing of the studies. DP offered to explore
whether the social impact consultant could present to the CCC during their visit at the end
of August. Proposed next meeting dates were 27 July or, alternatively, 17 August.

DR thanked members for their time and advised that the aim then was to hold the next
meeting on Monday 27 July 2026.

Meeting closed at 8.00pm.
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